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REPUBLIC OF MACEDONIA 
Hydrometeorological Service

Reports by the directors of ICEED Member Services
Macedonia

HMS of Macedonia is a self-contained administration within the Ministry of Agriculture, Forestry and Water Economy. 

The financial resources of HMS are extremely limited. The annual budget for 2006 year was only 1,4 million euros. About 71 % of the budget was used to personnel costs, 20.5% to performing hydrometeorological activities, 8 % payment for temporal observers and  about 0.5 % to capital investments. The financial resources do not support strong, if any, strengthening or modernization for the Service.   

HMS is consisted of 8 departments, divided further into 14 divisions. Actually we are preparing new structure organization of 4 departments and 13 divisions.

The number of staff is 208. 72% are men and 28 % are women. 
The NHMS faces serious problems regarding the employing young and professional staff due to the current requests for the reforms of the public administration. Also, continuous reduction of the financial resources seriously affects the possibility for fulfilment the basic operational tasks and limits the necessary investments for improvement of its activities.

The HMS has taken care of 3 automatic weather stations, 14 main meteorological stations, 21 ordinary, 25 phenological, one radiosounding station ( Skopje-airport), 165 rainfall stations, 5 totalizators, 110 surface and 115 ground water stations, 3 (non Doppler) weather radars, 3 main and 3 supporting meteorological radar centres  for hail suppression and 20 measuring points for air quality monitoring. 

HMS has a relatively new well equipped environmental laboratory for analyses of water and air samples. 

The RIMSYS system established in cooperation with Switzerland Agency for Development provides real time information about water level and water temperature for rivers in Macedonia. With this project 7 automatic stations with GSM transmission of the data are established. In the following period 11 additional stations will be modernized. In the frame of this project DataBase with component for publication Hydrological Yearbooks is established. 

One of the most important activities which were recently prepared is the new Law for Hydrometeoorlogical Activities. It is sent to the Minister of Agriculture, Forestry and Water Economy for further proceeding. By passing the Law it is expected Hydrometeorological Service to take steps with the newest trends in the field of this important  social activity.

The HMS is very active in issuing meteorological and hydrological information to the media. Very good collaboration is maintained with one of the greatest TV channel (A1 TV) as well as many radio stations. The new NHMS Web page exists operationally. We are in process to contribute an English version of the Web page.

Macedonia was also active in multilateral and bilateral subregional activities.
Concerning international activities, Macedonia has successfully hosted Second Conference on Water Observation and Information System for Decision Support (BALWOIS 2006) held in Ohrid in May 2006 and within it  Scientific Symposium on Numerical Weather Prediction was organized.
In the last period many projects are realized and some of them are in progress, such as:
· “Second National Communication on Climate Change”; 
·  “Automating Water Quality System on the River Vardar”-financed by the Government of the Republic of Macedonia and Europe Agency for Reconstruction .

· ARCADIS – Improvement of Management of  Transboundary Water Resources, financed by Europe Agency for Reconstruction;
·  “TWINING project between Finish Meteorological Institute and the Ministry of Environment “Improvement of Air Quality in RM”; 
· Project for providing hydrological bases for preparation of tender documentation for construction of small hydroelectric power stations in Republic of Macedonia;
·  Project for experimental river basins in Republic of Macedonia as standard of river basins in Low Austria, financed by the Government of Low Austria; 
· River Monitoring System in Macedonia (RIMSYS) II Phase, financed by Swiss Government and Macedonian Government; 
· Project “Macedonian Center for Testing Thermal Solar Systems and Components”, by the German fund- Deutsche Bundesstifung Umwelt, the Austrian Development Agency-ADA and the Ministry of Economy of the Republic of Macedonia; 

· Proposal Project on precipitation stimulation in Republic of Macedonia; “Climatic and agroclimatic valorization in the Republic of Macedonia and estimation of agroclimatic resources”; 
· Proposal Project “Biometeorology”; 
· Proposal Project on early warning of possible floods on the territory of Republic of Macedonia in cooperation with Federal Institute of Hydrology in Germany and United Kingdom;

·  Project on flood and drought monitoring at Balkan Peninsula: development and demonstration of the potential of the operative system on  extreme weather phenomena – BALKAN EXTREMES, in organization of the University of Agriculture in Athens, Republic of Greece, and in this project Bulgaria, Romania, Slovenia, Moldova, Greece and Macedonia take part; 
· Project on modernization and capacity building of the National Hydrometeorological Services in South-East Europe, by patronage of WMO, ISDR, World Bank and European Commission; 
· Modernization of Regional telecommunication network RMDCN for data exchange with WMO is realized; 
· Radar systems are connected in integral transfer network; 
· Connection of Albanian Hydrometeorological Institute with HMS of Macedonia for data exchange with WMO.
Gjorgji Kotev, Director of the HMS
